
Elkhart County 10 Year Capital Improvement Plan 

Following is a list of projects presented at the Elkhart County Commissioner-Council Summit held on 

February 3.  The projects listed are contemplated for construction, however the plan is just that – a plan 

for the future.  As with any business plan, changes will occur, and so it will be with this plan.  It is no 

surprise that the current economic turmoil has created uncertainties in business and government, 

thereby making it difficult to plan effectively. 

This plan is Elkhart County’s best guess for the next ten years, however it is subject to change, 

particularly as the plan moves out beyond five years.  The first five (5) years projects are typically 

projects we are currently working or soon will begin working.  Engineering design, right of way 

acquisition, and bidding a project for construction takes three to five (3-5) years to complete, so the first 

three to five (3-5) years of projects listed are fairly accurate.  What may change in the first five (5) years 

of the plan is listed projects may be delayed because of additional engineering, added right of way, or 

other similar delays. 

The last five (5) years of the plan (2016-2021) are projects that may or may not be constructed, 

depending upon a number of factors, including but not limited to funding, desire of then elected 

officials, time capacity of the department to manage such projects, etc.  Do not assume that any of the 

projects listed in the last five years of the plan are commitments to build such projects. 

Each year in approximately March, the 10 year plan is updated, adjusted, and posted for public view on 

this website.  The projects listed are only the major projects.  Road resurfacing, small bridge repairs and 

other similar smaller projects are not listed. 

If you have any questions about the ten year plan, or would like to know the status of a project, more 

specific information can be found on our web site at 

http://www.elkhartcountyhighway.org/Projects.html , or you may call the Highway Department office at 

533-0538. 

2011 

Location    Project    Scope   

CR 6 & West County Line (Ash Rd.) Intersection improvement  Engineering 

CR 17 between CR 32 and CR 38  New Road Construction   Construction 

CR 3 & CR 32    Intersection Improvement  Engineering 

CR 38 & CR 19    Intersection Improvement  Engineering 

CR 8 from CR 17 to Pheasant Ridge Bike/Pedestrian Path   Engineering 

Bridge # 297  CR 46 w of CR 15  Rehabilitation    Construction 

 



2012 

Location    Project    Scope   

Kercher Bridge – Goshen  Bridge replacement   Engineering 

2012 (continued) 

Location    Project    Scope   

CR 3 & CR 32    Intersection Improvement  Right of Way 

CR 6 & West County Line (Ash Rd.) Intersection Improvement  Right of Way 

CR  8 from CR 17 to Pheasant Ridge Bike/Pedestrian Path   Right of Way 

Bridge # 363 Prairie St. Elkhart   Bridge Rehabilitation   Construction 

Bridge # 189 CR 40 e of CR 43  Bridge Rehabilitation   Construction 

 

2013 

Location    Project    Scope   

CR 3 & CR 32    Intersection Improvement  Construction 

CR 6 & West County Line (Ash Rd.) Intersection Improvement  Construction 

CR 8 from CR 17 to Pheasant Ridge Bike/Pedestrian Path   Construction 

CR 38 & CR 19    Intersection Improvement  Right of Way 

Bridge # 127 CR 4 e of CR 7  Bridge Rehabilitation   Construction 

 

2014 

Location    Project    Scope   

CR 38 & CR 19    Intersection Improvement  Construction 

Kercher Bridge – Goshen  Bridge replacement   Right of way 

Dunlap     Railroad Grade Separation           Design Engineering 

 

 

 

 

 



2015 

Location    Project    Scope   

Kercher Bridge – Goshen  Bridge replacement   Construction 

 

 

2016 

Location    Project    Scope   

Dunlap     Railroad Grade Separation  Right of Way 

Acquisition 

 

 

 

2017 

Location    Project    Scope   

 

 

 

2018 

Location    Project    Scope   

Dunlap     Railroad Grade Separation  Construction 

 

 

 

 

2019 

Location    Project    Scope   

 



 

 

2020 

Location    Project    Scope   

 

 

 

2021 

Location    Project    Scope   

 


